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Anoamna

Aybln mapyamsibiFel Ka3zakcTaH 3KOHOMUKAChIHIA LICMIYIN PeJl aTKapaAbl KOHE OHBIH
THUIMJIUTITI XaJBIKTBIH QJI-ayKaThIHA JKOHE TYTacTail alFaHAa eNJIiH JaMyblHAa TIKeNel ocep eTei.
Kasipri skpuiiaM e3repin )aTKaH 9JIeM >KaFIalibIH/1a MHHOBALMSUIBIK TEXHOJOTUSIAPbI €HI13Y aybll
[IapYalIbUIBIFbl CEKTOPBIHBIH OHIMIUIIT MeH 0dceKkere KaOlIeTTUIIrH apTThIPY YIIiH KaXETTITIKKe
antHanyna. Ocel anHOTarus KazakcTaHmarbl aybul IAapyallbUIBIFBl  OHIIPICIHIH THIMIUTITIH
KaKCapTyAaFrbl HHHOBAIUSUTAPABIH POIIH KapaCThIPAIbI.

AybUI IApyambUIBIFBI €IMI3/IIH a3bIK-TYJIIK KAaYIIICI3AIriH FaHa €eMeC, OHBIH 3KOHOMHKAJIBIK
JaMybIH Ja alKbIHAaWThIH Ka3akcTaH SKOHOMHKACBIHBIH MaHBI3IBl CEKTOPBI OOJBIN TaOBLIAIbI.
Kasipri ®puigam e3repeTin ajemzae KIMMATThIH ©3repyi, SKOJOTHsFa TOHETIH KayinTep, MEeKTeyll
pecypcTap KoHe dNIeMIIK HapBIKTapAaFbl 0OCEKEIECTIK CUSKTHI OipKaTap KUBIHIBIKTAp TYBIHIAMIbI.
Ochl  chIH-KaTepiiepAl THIMII €Hcepy YIIIH aybul IIapyallbUIbIFbIHAA HWHHOBAIUSUIIBIK
TEXHOJIOTUSIIAPIbI OEIICEH Tl €HTI3Y KaXKeT.

byn >xympicThiH MakcaThl KaszakcTanmarbl aybll MIapyallbUIBIFBl OHAIPICIHIH THIMALIITIH
apTTHIPYIaFbl WHHOBAIVSUIAPABIH POIiH Tanmay Ooyibin TaObutafpl. 3epTTeYAiH OachlHIA eNJIiH
aybUIIIApyallbUIBIK CEKTOPBIHBIH Ka3ipri araaiibl KapacThIpbUIaibl, OHBIH HEri3ri mpobiemanapbl
MEH KHUBIHJIBIKTapbl aHbIKTanaael. ComaH KeWiH aybul MIApyamlbUIBLIFBIHIAFEl WHHOBAIHSIIAPIBIH
MaHBI3ABUIBIFBl, OJIAPJABIH OHIMAUIIKTI apTThIpyFa, ©HIM calachlH >KaKCapTyFa, UIBIFBIHIAPIbI
azaiiTyra )oHe KOpIIaFaH OpTara Tepic acepi azaiTyra acepi erxkeit-rerkeiti tanmnanaasl. BIPTHIIIT
BOJIIM KazakcTaHHBIH aybUT IApyallbUIBIFBl CEKTOPBIHBIH aFbIMJIAFbI Kali-KYH1H )KOHE KITUMATTHIK
KaFJaiiapIblH e3repyiH, pecypcTap/IblH MICKTEIYIH JKOHE QJIEMIIIK HAPBIKTAPAaFbl OJCEKEIIeCTIKTI
KOca ajfaHfa, OHBIH ChIH-TereypiHIepiH Tangaiael. ColaH KeiH ayblUl IIapyallbUIbIFbIHAAFbI
WHHOBAIMSUTIAPIBIH MAaHbI3ABUIBIFBI, OJIAPIBIH OHIMIUTIKTI apTTRIPY/IAFbl, IIBIFBIHAAPIB A3aUTYIAFbI,
OHIM camachlH >KaKcapTyJdarbl >KOHE KOpIIaraH opTara Tepic ocepli a3alTynarbl pedi
KapacThIPBLIA b,

bynan opi KaszakcTaHHBIH aybUl IIapyalibUIBIFBIHAA KOJJIAHBUIATBIH CyapyblH 3aMaHayu
omicTepi, OMOTEXHOJOTUSIIAPABI KOJJAaHy, OHIIPICTI udpraHAbIpy, COHAAN-aK 3amMaHayh aybul
[IapyallbUIBIFGl  TEXHUKAChl MEH JKaOJBbIKTaphIH TMaijalaHy CHUSKThl HAKThl HMHHOBAIUSIIBIK
TEXHOJIOTUSUTAp TaJKbUIaHAABl. KazakcTaHablK (epManap MEH KOCIOPBIHAApAa WHHOBAIHSIIAP B
TaOBICTBI ICKE aCBHIPYIBIH MBICATIAPBI €rKEH-TEeTKeii KapacThIpbuiaasl. KOpHITHIHIBIIAN Kee,
TYKBIPBIMIAP TYPAKTHI JaMyFa KOJI )KETKI3Y, aybUT TYPFBIHAAPBIHBIH OMIPiH )KaKCapTy KOHE JIEM/TIK
HapbIKTa Oocekere KaOUIETTUNIKTI apTThipy YiIiH Ka3zakcTaHHBIH aybll IIapyallbUIbIFbIHAAFbI
MHHOBAIMSUIapIbIH MaHbI3/IbUIBIFBIH KOpCceTe ll. AybUI HIapyalllbUIbIFbl CEKTOPBIHBIH THIMALIITT MEH
TYPaKTBUIBIFBIH OaphIHIIIA aAPTTHIPY MAKCAThIHIA OHBIH MHHOBALIMSJIBIK ONIEYETiH OJIaH 9pi JaMbITy
KOHIHJIC YCBIHBIMIAD YCBHIHBUIIBL. KOPBITBIHABIA TYPAKThI JaMyFa KOJI JKETKi3y Kypajbl peTiHe
KazakcTaHHbIH aybpll MIAPYalIbUIBIFBl  YIIIH  WHHOBAIMSUIAPABIH ~ MaHBI3IBUIBIFBl  TYPAJIb
KOPBITBIH/IBLIAP IIBIFAPBUTAJIBI. AYBUI MIAPYANTBUTBIFEl CEKTOPBIHBIH HHHOBAIIUSIIBIK QJICYETIH OHBIH
MaMaHJapbIH €CKepPe OTHIPHIN OaH dpi AJaMBITY OONBIHINA YCHIHBIMIAP TYKBIPhIM/IaTaIbl

Tyniinoi cozoep. KazakcTaH, WHHOBAIMS, aybUl IMAPYyallbUIBIFBI, THIMIUIIK, OHIIPICTI
apTTHIPY, OPHBIKTHI JaMmy, TEXHOJOTHWsIap, 3aMaHayd OJiCTep, aybUl HIApyalllbUIBIFBI CEKTOPBIH
JAMBITY.
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INNOVATIVE APPROACHES IN THE SYSTEM OF ANTI-CRISIS MANAGEMENT OF
AGRICULTURAL ENTERPRISES

Abstract

Strategic approaches to corporate governance play a key role in ensuring the economic
security of organizations in the modern business environment. This article provides an overview of
strategic approaches to corporate governance and their prospects in the context of ensuring economic
security.

Initially, the essence of corporate governance is considered as a management system within
an organization aimed at achieving strategic goals and protecting the interests of all stakeholders.
Then strategic approaches are analyzed, such as creating value for shareholders, stakeholder
management, risk management and strategic planning, and their impact on the formation of economic
security of the enterprise.

The article also examines the prospects for applying strategic approaches to corporate
governance to ensure economic security. In particular, the possibilities of creating long-term value
through effective asset and resource management, as well as strategic alignment of interests of all
stakeholders of the organization are discussed. The importance of implementing a risk management
system to minimize threats and maximize opportunities in today's dynamic environment is also
emphasized.

Research shows that the modern economic environment is becoming increasingly complex
and volatile, which requires companies to actively adapt behavior and strategic management. In this
context, corporate governance plays an important role in ensuring the stability and sustainability of
the business, as well as its protection from external and internal threats.

The key aspects of corporate governance are transparency, responsibility, efficiency and
consideration of the interests of all stakeholders. Strategic approaches to corporate governance are
aimed at creating value for shareholders and stakeholders, as well as managing the company's risks
and resources. However, in a rapidly changing market and an unstable economic situation, ensuring
the economic security of an organization is becoming increasingly relevant and important.

The economic security of an enterprise means its ability to cope with external and internal
threats, to maintain stability and stability in any conditions. In this context, strategic approaches to
corporate governance can be used to ensure the economic security of the organization. For example,
effective asset and resource management allows an enterprise to optimize its operations and increase
resource efficiency.

Another important aspect is the creation of a risk management system that allows an enterprise
to identify and assess the risks associated with its activities and develop measures to minimize or
prevent them.

Thus, strategic approaches to corporate governance represent an effective tool for ensuring
the economic security of an organization, allowing it to adapt to changing conditions, minimize risks
and ensure the sustainability and stability of its activities.

Keywords: Corporate governance, strategic approach, economic security, risk management,
assets, resources, stability, sustainability, strategic planning, efficiency.

Introduction

Strategic approaches to corporate governance play a key role in ensuring the economic
security of modern organizations. This important aspect of business and management requires a
systematic and focused approach to managing the company, taking into account its long-term goals,
interests of stakeholders and strategic prospects. In the light of the ever-changing economic and
political environment, corporations and organizations face a number of challenges related to ensuring
their stability, competitiveness and sustainability.

Introduction of strategic approaches to corporate governance usually begins with the
definition of the organization's mission and goals. The mission statement expresses the main purpose
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of the company's existence and its value orientations, and the goals define the specific results that the
company strives to achieve. Strategic management also involves analyzing the organization's external
and internal environment to assess its opportunities and threats, as well as its strengths and
weaknesses. This analysis helps identify key challenges and opportunities for further development
and strategy formulation.

One of the main tools of strategic management is the development and implementation of a
strategy. The strategy defines an overall action plan aimed at achieving the company's goals and
mission. It includes choosing the direction of business development, identifying priority areas and
resources, and defining methods and mechanisms for implementing strategic goals.

In today's world, corporations and organizations face a number of complex challenges,
including rapid changes in technology, changes in consumer demand, increased competition, and
geopolitical instability. In such an environment, strategic management becomes a key tool for
ensuring economic security. It allows companies to adapt to changing conditions, identify new
opportunities for development and strengthen their position in the market.

Thus, the introduction of strategic approaches to corporate governance is a necessary step to
ensure the economic security of the organization. It allows companies to effectively manage their
resources, adapt to changes in the external environment, and plan their development strategically.

In today's increasingly competitive business, strategic management is the key to success.
Effective strategic management not only helps companies survive in a volatile economic
environment, but also enables them to succeed and become market leaders. In this context, the
development and application of strategic approaches to corporate governance becomes a necessity,
especially in the context of ensuring economic security.

One of the key aspects of strategic management is risk management. Modern corporations and
organizations face many risks related to financial, technological, operational, reputational and other
aspects of their activities. Managing these risks requires developing and implementing appropriate
strategies to minimize negative impacts and maximize opportunities.

Another important aspect of strategic management is the development and implementation of
innovative approaches and technologies. The rapid development of technology and changes in
consumer behavior require companies to be flexible and adaptive. Innovative strategies enable
companies to create competitive advantages, open up new markets, and drive sustainable growth.

Human resource development is also an important aspect. Employees are a key asset of any
organization, and their management plays a crucial role in its success. HR management strategies
should focus on attracting, developing, and retaining highly qualified employees who are able to
realize the company's strategic goals.

Thus, the introduction of strategic approaches to corporate governance is a key factor in
ensuring the economic security of the organization. This requires systematic analysis, development
and implementation of strategies adapted to the specific conditions and needs of the company, as well
as constant monitoring and adjustment of strategic decisions in accordance with changes in the
external environment and internal factors.

Methods and materials

The study of strategic approaches to corporate governance and their prospects for ensuring
economic security can be carried out using various methods and materials. Here are some methods
and approaches that can be applied:

Literature review: Analyzing academic articles, books, journals, reports, and other
publications related to corporate governance, strategic management, and economic security. This will
help you understand the current state of research in this area, as well as identify gaps and prospects
for further research.

Analysis of company reports: Study of reports on the financial performance of companies,
their strategic plans, corporate governance policies and measures to ensure economic security. This
allows you to evaluate what strategic approaches are used in practice and identify successful practices.
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Expert interviews: Conduct interviews with experts in corporate governance, finance, and
strategic planning. Experts can share their experience and point of view on effective strategies and
approaches to ensuring economic security.

Case analysis: The study of specific cases of successful and unsuccessful application of
strategic approaches to corporate governance in order to identify success and failure factors. This
helps you get practical lessons and recommendations for companies.

Surveys and questionnaires: Conduct surveys and questionnaires among managers and
employees of companies to identify their views on strategic management approaches and their impact
on economic security.

Casestudy: The study of specific cases of companies using the case method, which allows you
to analyze situations, make decisions and draw conclusions based on real business scenarios.

These methods can be combined to gain a more complete and comprehensive understanding
of strategic approaches to corporate governance and their impact on economic security.

Results and discussion

The results and discussion of the study on strategic approaches to corporate governance and
their prospects for ensuring economic security represent an important stage of work that allows us to
draw conclusions based on the analysis and study of the subject area.

Corporate governance is one of the key aspects of sustainable business development. It is a
set of methods, principles and practices aimed at effective management of companies and ensuring
their sustainable development. In the current conditions of economic instability and geopolitical
tensions, economic security issues are becoming particularly relevant. This article discusses corporate
governance strategies aimed at ensuring the economic security of companies, as well as challenges
and prospects in this area.

Developing transparency and openness: Transparency in corporate governance plays a key
role in ensuring trust from investors, partners and clients. Companies that provide open information
about their operations and financial performance are often considered more reliable and stable.

Risk management: Effective risk management is an integral part of the corporate governance
strategy. This includes evaluating, analyzing, and minimizing financial, operational, reputational, and
other types of risks that may negatively affect the company's operations.

Compliance with Laws and Regulations: Companies must strictly comply with all applicable
laws and regulations in their operations. This includes compliance with tax, labor, environmental and
other aspects of legislation to avoid fines, sanctions and other negative consequences.

Strengthening internal control processes: Effective internal control systems help prevent
fraud, errors and unfair actions within the company. This includes separation of responsibilities,
regular inspections and audits, and staff training.

Innovative development: Innovation plays an important role in ensuring the competitiveness
and sustainable development of companies. Innovative strategies allow companies to adapt to
changing market conditions, create new products and services, and optimize business processes.

Globalization and regional conflicts: The global economy and geopolitical conflicts create
uncertainty and risks for businesses. Companies are forced to adapt to changing conditions and
develop flexible management strategies that can cope with emerging challenges.

Digital transformation: Digitalization is changing traditional business models and requires
companies to quickly adapt to new technologies and market trends. This makes it necessary to
constantly develop and update corporate governance strategies.

Environmental and social challenges: Growing awareness of environmental and social issues
puts new demands on companies in the area of sustainability and responsibility. Companies are forced
to integrate these aspects into their management strategies in order to maintain their reputation and
customer loyalty.

In the course of the study, the following results were revealed:
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Diversity of strategies: The analysis of literature and practice revealed many different strategic
approaches to corporate governance, including strategies for risk management, innovative
development, sustainable growth, change management, and others.

Context relevance: It is important to understand that the effectiveness of strategic approaches
depends on the context in which the company operates. What works for one organization may not
work for another because of differences in industry, size, culture, and other factors.

Impact on economic security: Strategic management has a significant impact on the economic
security of companies. Effective risk management, investment in innovation, development of
competitive advantages and other strategies contribute to improving the stability and sustainability of
the business.

Need for adaptation: It was noted that modern companies must constantly adapt to changing
market conditions and the external environment. This requires flexibility and the ability to respond
quickly to changes by revising your management strategies and tactics.

The role of leadership and culture: Leadership and corporate culture are also important.
Companies with strong leadership and a strong culture are usually more successful in implementing
and maintaining effective management strategies.

Discussion of the results allows you to deepen your understanding of their significance and
applicability. The presented results highlight the importance of diverse strategies and their adaptation
to specific conditions, which can be a key factor for ensuring the company's economic security. In
addition, the discussion highlights areas for further research and development of practical
recommendations for improving strategic management in modern companies.

I'Flexibility and responsiveness: In a rapidly changing business environment, flexibility and
the ability to respond quickly to change are key aspects of successful corporate governance.
Companies must constantly analyze the market, competitors, changes in legislation and technological
innovations in order to adapt to new conditions and remain competitive.

Stakeholder engagement: Companies are increasingly engaging stakeholders such as
shareholders, employees, customers, society, and government agencies in their strategic decision-
making processes. Engaging with these stakeholders helps companies better understand their needs,
expectations, and concerns, which helps them develop more effective strategies.

Leveraging technology and data: Modern technologies such as artificial intelligence, data
analytics, the Internet of Things, and blockchain are playing an increasingly important role in
corporate governance. They enable companies to collect, analyze, and use large amounts of data to
make more informed and informed decisions.

Social Responsibility and Sustainability: In today's world, companies are facing increasing
pressure from public opinion and regulators regarding their social responsibility and sustainability.
Implementation of management strategies based on the principles of sustainable development and
taking into account social and environmental factors is becoming an increasingly important aspect of
corporate governance.

Staff training and development: Successful corporate governance strategies also involve
investing in staff training and development. Developing the skills, competencies and leadership skills
of employees is a key factor for implementing the company's strategy and achieving success.

These research results highlight the need for an integrated and flexible approach to corporate
governance based on data analysis, stakeholder engagement, and the use of modern technologies.
Discussion of these results allows us to identify key aspects of successful management and offer
recommendations for developing effective strategies that contribute to ensuring the economic security
and sustainability of companies in today's business environment.

Conclusions

In conclusion, the article emphasizes that effective corporate governance based on strategic
approaches is an important tool for ensuring the economic security of an organization. If these
approaches are implemented correctly, businesses can strengthen their market position, minimize
risks, and ensure long-term sustainable growth.
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Corporate governance and economic security play a key role in the sustainable development
of companies in today's conditions of instability and uncertainty. Developing effective management
strategies, adapting to changing market conditions, and implementing innovative approaches helps
companies maintain competitiveradvantages and ensure their economic security. Despite a number
of challenges, such as globalization, digitalization and environmental issues, companies that
successfully implement corporate governance are able to overcome these obstacles and build
sustainable development strategies for the future.
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ONoGRWN

L. I[39nuxaii, A.A.Kypoanoaesa

Kaszaxckuu nayuonanvhwili acpapHulil ucciedo08amenbCKull YyHusepcumen
2. Anmamui, Pecnybnuxa Kazaxcman
(E-mail: 1027428446@qqg.com, kurbanbayeva.ainash@kaznaru.edu.kz)

NHHOBAIIMOHHBIE NOAXOAbI BCUCTEME AHTUKPU3UCHOI'O
YIPABJIEHUSA TPEAINTIPUATUAMUA AIIK

Annomauusn

Crparerndecknue NoAXoAbl K KOPHOPATHBHOMY YIIPABIECHUIO WIPAOT KIIOYEBYIO pOJIb B
o0ecrieueHn SKOHOMHYECKON 0e30MacHOCTH OpraHu3aluii B COBPEMEHHON Ou3Hec-cpene. JTa
CTaThsl MPEJCTABISACT 0030p CTPATETHYCCKUX IOJIXOJIOB K KOPHOPATHBHOMY YIPABICHUIO M WX
MEPCTIEKTUBBI B KOHTEKCTE 00ECTIeUeHUs] IKOHOMUYECKOM 0€30IacHOCTH.

IlepBoHa4aIbHO pPacCMaTPUBAETCA CYIIHOCTh KOPIOPATUBHOIO YIPAaBJIEHUS KaK CHCTEMBbI
yIIpaBJICHUS BHYTPU OPTaHU3AINH, HAPABICHHON HA TOCTH)KEHHUE CTPATETUIECKUX TeNIeH U 3alUTy
WHTEPECOB BCEX 3aWHTEPECOBAHHBIX CTOPOH. 3aTeM aHAIM3UPYIOTCS CTPATETHUYECKUE TIOIXOIBI,
TakMe KaK CO3/JaHHe I[EHHOCTEW IS aKIMOHEPOB, CTEUKXOJJAEPCKOE YIIpaBlICHUE, YIPaBIICHUE
pUCKaMHU M CTPATCTUYCCKOC IUIaHUPOBAHHE, WX BJIWAHHUC HaA (bOpMI/IpOBaHI/Ie SKOHOMHUYECKOU
0€30MMacCHOCTH MPEATPUSITHSL.

CraThs Takke paccMaTpuBaeT MEPCIEKTHBBI NMPUMEHEHHs] CTPAaTErMYECKUX MOJXOJ0B K
KOPIOPAaTUBHOMY YIIPABICHHUIO JUIsi 0OeCredeHuss SKOHOMHUYeCcKol OezomacHocTu. B wacTtHOCTH,
00CYXTaf0TCsl BO3MOYKHOCTH CO3JJaHUs TOJITOCPOYHOM CTOMMOCTH 4epe3 3P (EeKTUBHOE yIpaBiIeHNE
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aKTUBaMHU U pecypcaMH, a TaKXKe CTpPaTeruyeckoe BbIPABHMBAHUE MHTEPECOB  BCEX
3aMHTEPECOBAHHBIX CTOPOH OpPraHU3aluy. Takke MOAYEPKUBACTCS BaXXHOCTh BHEAPEHUS CUCTEMBI
YIPaBIEHUS PUCKAMH JJIi MUHUMU3ALUU YTPO3 U MAKCUMHU3ALMU BO3MOKHOCTEM B COBpEMEHHOMU
JTUHAMUAYHOU cpene.

HccnenoBanust HOKa3bIBAIOT, YTO COBPEMEHHAsi 5KOHOMUYECKAs Cpe/ia CTAaHOBHUTCS Bce Ooiee
CIIO)KHOW M HM3MEHYMBOW, 4YTO TpeOyeT OT KOMMAHHM aKTHMBHOIO aJalTHUBHOIO MOBEACHUS H
CTPaTErMyeCcKOro yrnpapiaeHUs. B 3TOM KOHTEKCTE KOPIIOPAaTUBHOE YIIPaBICHUE UTPAET BAKHYIO POJIb
B oOecrieueHUU CTAOMJIBHOCTH M YCTOMYMBOCTH OM3HECAa, a TaK)KE €ro 3allMThl OT BHEIIHUX U
BHYTPEHHUX YTPO3.

KiroueBbIMM ~ acieKTamMM  KOPHOPATUBHOTO  YIPABIEHUS  SIBISIOTCS  [PO3PAvYHOCTb,
OTBETCTBEHHOCTh, 3()(PEKTUBHOCTH W yUeT MHTEPECOB BCEX 3aWHTEPECOBAHHBIX CTOPOH.
Crparernueckue noaxo/pl K KOPHOPAaTUBHOMY YIIPaBJICHUIO HAIPABIECHbl HA CO3JaHUE LIEHHOCTU
JUIS aKIIMOHEPOB U CTEUKXOJIJIEPOB, a TAK)KE HA YIIPaBICHUE PUCKAMU U pecypcaMH KOMITaHUU.

Opnnako, B yCIOBHUSIX OBICTPO MEHSIOLIETOCS pPbIHKA U HECTaOMJIBHONW 3KOHOMUYECKOU
CUTyaluu, OOECIeYCHHE HSKOHOMHUYECKOW OE€30MacHOCTH OpraHU3allid CTAaHOBUTCS Bce Oolee
aKTyaJlbHBIM U BaXHBIM. DKOHOMHYECKasi 0€30MaCHOCTh MPEIIPUITUS 03HAYAET €ro CIIOCOOHOCTh
CIPAaBUTHCS C BHEIIHUMU U BHYTPEHHUMH YIpO3aMH, COXPAaHUTh CTA0MJIBHOCTh U YCTONYMBOCTH B
JOOBIX YCIOBUSX.

B »TOM KOHTEKCTE CTpaTernyeckue noaxoAbl K KOPIopaTUBHOMY YIPABICHUIO MOTYT ObITh
WCIIONIb30BaHbl JJisi 00ecreyeHuss SKOHOMHUYECKOW Oe30macHOCTH opranusanuu. Hampumep,
s hEeKTUBHOE yIIPaBICHUE AKTUBAMH M PECYPCAMU TTO3BOJISIET MPEIPUSATHIO ONITUMH3HPOBATH CBOIO
NeSTeNbHOCTh M TMOBBICUTH 3(G(EKTUBHOCTh HCMOJIB30BaHUS pecypcoB. CTparermueckoe
IUTAHUPOBAHUE 1O3BOJISIET KOMIIAHUM BBISIBUTH YTPO3bl U BO3MOYKHOCTHU, pa3padoTaTh CTpATEruu U
TAaKTUKHU JUIs1 X YIPABJICHUS U UCIOJIb30BAaHUS B CBOUX UHTEPECAX.

Takxe Ba)KHBIM acCIEKTOM SIBJISIETCS CO3[aHUE CHUCTEMbl YIPaBJIECHUsS PHUCKaMH, KOTopas
MIO3BOJISIET MPEANPUATHIO ONPENEIUTh U OLICHUTHh PHUCKH, CBSI3aHHBIE C €0 JEATEIbHOCTBIO, U
pa3paboTaTh MephI 0 UX MUHUMH3ALUHN WU MPEJOTBPAILEHUIO.

Taxkum 06pa3oM, cTpaTeruuyeckue MoAX0/1bl K KOPIIOPAaTUBHOMY YIPABJIECHUIO MPECTABIISAIOT
co0o¥t 3 eKTUBHBIN HHCTPYMEHT JUIsl 00€CTICUeHHs] SKOHOMUYECKON 0€30MMacHOCTH OpraHu3alliu,
MO3BOJISIS €M aAaNTUPOBAThCS K U3MEHSIOLIMMCS YCIOBUAM, MUHUMU3UPOBATh PUCKU M 00ECTICUNTh
YCTOMYMBOCTb U CTAOUIIBHOCTH CBOEH JIEATEIBHOCTH.

Knroueevie cnosa: KopnopaTtuBHoe ynpaBlIeHHE, CTPATETHYECKUI MOAXO0/, IKOHOMUYECKast
0€30MacHOCTb,  PUCK-MEHE/DKMEHT,  aKTHBBI,  pPECypchl,  CTaOWJIBHOCTh,  YCTOHYMBOCTb,
CTpaTeruuecKoe IIaHupoBaHue, 3pPEeKTUBHOCTS.
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AOK KOCIIIOPBIHIAPBIH JAFIAPBICKA KAPCBI BACKAPY )KYfIECIHI[EFI
WHHOBAIMSIBIK TOCLJIJIEP

Anoamna

KopnoparuBTik  GackapyAblH CTpaTerusUIbIK Tocuiaepi Kasipri Ou3Hec opTachlHIa
YUBIMAAP/IBIH SKOHOMHKAIIBIK KayINCI3[iriH KaMTaMachl3 €TyJe eyl pes aTkapaabl. by
Makaja/aa YJKOHOMUKAJIBIK KaylICI3/11KTI KAMTaMachl3 €Ty KOHTEKCTIH]Ie KOPIOPATUBTIK OacKapyablH
CTpaTETHsUIBIK TCUIIEPi MEH OJIap IbIH epCIeKTHBAIaphIHA II0JTY YKacajlabl.

bacTtankpiaa KOpnopaTUBTIK OacKapyIblH MOHI CTPAaTErHsUIBIK MaKcaTTapra JKeTyre >KoHe
OapIbIK MYAJIENI TapanTapAblH MYAJIEIepiH KOpFayFa OarbITTalFaH YibIM iIIiHAeri 6acKkapy xkykeci
peTinae KapacTeipbutaibl. ComaH KeWiH aKIMOHEPIIep YIIIIH KYHIBUIBIKTAp KYPY, CTEUKXOJAepiaep i
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Oackapy, Toyekenaepai Oackapy JKOHE CTPATEeTHsUIBIK JKOCHapiiay, OJapIblH KOCIMOPHIHHBIH
SKOHOMUKAJIBIK KayIICI3/iT1H KAJIBINTACTBIPYFa 9CEPil CUAKTHI CTPATETUSIIBIK TOCIIEp TalIaHa lbl.

Makasa COHbIMEH KaTap 3KOHOMHUKAJIBIK KayINCi3JiKTI KAMTaMachl3 €Ty YILIiH KOPIIOPAaTHUBTIK
OacKapyAblH CTPATETUsIIBIK TACUAEPIH KOJIJaHy MEePCIIeKTUBAIAPBIH KapacThIPaIbl.

3epTTeynep KOpPCEeTKEHJEeH, Ka3ipri SKOHOMHUKAIBIK OpTa OapraH CalblH KYpAei JKoHE
e3repMelii  OOJIBIN  Keneni, OWI KOMIaHWsJIapAaH OericeHai OeHiMuenTim MiHe3-KYJIbIK IIeH
CTpaTervsuIblK Oackapyabl Tajmam eredi. byn Typrblia KOpHIOpaTHBTIK Oackapy OM3HECTIH
TYPaKTBUIBIFBI MEH TYPaKTBUIBIFBIH KaMTaMachl3 €Ty/e, COHJAAl-aK OHbI CBIPTKbI JKOHE 1IIKi
KayinTep/ieH KopFay/ia MaHbI3/bI peJl aTKapabl.

KoprnopatupTik 6acKapy/IbIH HET13T1 aCIIEKTIJIEP] allIBIKTHIK, JKayarmKepIIUTK, THIMAUTIK )KOHE
OapiBIK MYAJIEN1 TapanTapIbIH MYAIEIepiH ecKepy 00bI Tabbutabl. KopropaTuBTik OacKapyasiH
CTpaTErusUIbIK TOCUIIEP]l aKLMOHEepJep MEH CTeHKXOJaepiep YUIIH KYHAbUIBIK KYpYyFa, COHJAN-aK
KOMITAaHUSTHBIH TOYEKeIJIepi MEH pecypcTapbliH 0acKapyra OarbITTaIFaH.

Amnaiina, Te3 e3repeTiH HapblK IEH TYPAKChI3 SKOHOMHKANBIK >KaFlaiblHIa YHBIMHBIH
YKOHOMHMKAJIBIK KayillCi3/IiriH KaMTaMachl3 €Ty OapraH CalbIH ©3C€KTi )KOHE MaHBI3IbI 00Ja TYCY/e.
KocinopblHHBIH SKOHOMHKAIIBIK KAaYINCI3/IiTr1, OHBIH CHIPTKBI JKOHE 1IIKI Kayll-KaTepiaepMeH Kypecy,
Ke3-KEJITeH JKaF/1aiila TYPaKThUIBIK TIEH TYPAKTBUIBIKTHI CaKTay KaOineTiH Oinaipeni.

by Typreia YHBIMHBIH SKOHOMHKAJBIK KAYIIICI3IrH KAMTaMachl3 €Ty YIIiH KOPIOPATUBTIK
0acKapyablH CTPATETUSIIBIK TICUIICPIH KogaHyFa Oosaasl. MpIcanbl, akTUBTEP MEH PeCypCTapibl
TUIMI1 Oackapy KoCIMOpbIHFA ©3 KbI3METIH OHTAIaHIbIpyFa KOHE pecypcTaplbl NaiizanaHy
TUIMAUTITIH apTThIpyFa MYMKIHIIK Oeperni. CTpaTerusiblK jKocmapiay KOMIaHHUsSFa KayinTep MEH
MYMKIHJIKTEp/Ii aHBbIKTayFa, oJapAbl 0acKapy jKoHe 3 MaiifachlHa naiianaHy crpaTerusiapbl MeH
TaKTUKAJIAPBIH JKacayFa MYMKIHJIIK Oepeti.

Conpaii-ak, MaHBI3/IbI aCMIEKT-OYJI KOCIMOPBIHFA 63 KbI3METIMEH OallIaHBICTHI TOyeKeNAep i
aHBIKTAyFa JKOHE Oarayiayra »OHE OJlapJbl a3aiiTy Hemece ajblH-aly M[IapajapblH Kacayra
MYMKIHJIIK OepeTiH Toyekemnnep/i 6ackapy KyiheciH Kypy.

Ocpinaiiia, KOpHopaTUBTIK OacKapyAblH CTPAaTETUSUIBIK TOCUIAEpl YHBIMHBIH ©3repMell
Karjaiinapra OeilimaenyiHe, ToyeKeaepll a3aiTyra j>KoHE e3 KbI3METIHIH TYpPaKTBUIBIFBl MEH
TYPAKTBUIBIFBIH KAMTAaMachl3 €Tyre MYMKIH/IK OepeTiH SKOHOMUKAJIBIK KayllCi3[IKTI KaMTaMachl3
eTYIIH THIM/II Kypalbl OOJBIN TaObLIaIbI.

Tyiiinoi cozoep: KopriopatuBTik 0acKkapy, CTpATETHSIIBIK TICLI, SKOHOMHUKAJIBIK KayIlCi3IikK,
Toyekenaepai 0Oackapy, akTHUBTEp, pecypcTap, TYpPaKTBUIBIK, TYPaKTbUIBIK, CTpaTerusibK
Kocrapiay, THIMIUTIK.
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PERSONNEL MANAGEMENT IN AGRICULTURAL
FORMATIONS: STRATEGIES, METHODS AND CHALLENGES

Abstract
Personnel management in agricultural formations is a key aspect of the successful operation
of agricultural enterprises in the modern world. This article provides an overview of the strategies,
methods and challenges faced by HR managers in the agricultural industry. HR management
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