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Kap>KbUIBIK JKaFdaiaapAbl €CKepe OTBIPBIN, HETi3AeNTeH MHBECTUIMSUIBIK MIeIiMaep KaObuiaayra
KOMEKTEeCyre apHajFaH.

WMuBecTumusiiay Typaibsl HemimM Kadbuiay KenrtereH (hakropiaapabl MYKHST Tal1ay bl KaKeT
eTeTiH Kypaeni mpouecc. MHBecTunmsuiay Typaibl IHENNM KaObLIgayFa oce€p €TETIH Herisri
¢bakTopnapasl OGipHerie caHatka Oenyre Oomanbl. BipiHmn jkxoHe, MYMKiH, €H MaHBI3/IbI (aKTop-
SKOHOMUKAIIBIK KOMITOHEHT. JKIO-HIH ecyi, WHOIAUUS JCHTeHl, MKXYMBICCHI3IBIK, ITalbI3IbIK
MeJIepiaeMenep XoHe T.0. CUAKTHI SKOHOMHUKAIBIK KOPCETKIIITEp MHBECTUIMSUIBIK MICIIiMAEpTe
Tikenel ocep ereni. Mbicanbl, UHQIALUSIHBIH >KOFapbl JCHreil MHBECTUIUSHBIH HAKThl KYHBIH
TeMmeHzeTyl MyMKiH, an JKIO-HIH TypakThl ecyl MHBECTHUIMSUIAyFa KOJAMIBl Kargail TYFbI3Ybl
MYMKiH.

Casicu (akTopiap MHBECTUIMSUIBIK HICHTIMAEPTre A€ aTapibIKTail acep eTyi MyMmkiH. Casicu
JKarJaiiIbIH TYPaKChI3/IbIFbI, 3aHHAMaJarbl HEMece YKIMET casicaThIHIaFbl e3repicTep WHBECTOpIap
YIIiH KOCHIMIIA TOYEKeNAep TYyIbIpybl MyMKiH. VHBecTHuumsiiay Typanbl IemiMm KaObuigayra
nemorpadus, 6171iM, MOJIEHUET >KOHE KOFaMJBIK MiKIp CHSKTBI dJIEYMETTIK (akTopiap Jia acep eryi
MYMKiH. MpICalbl, TYTHIHYIIBUIAPJBIH Kaldaybl HEMece MiHe3-KYJIbIK TEHICHIUSIIAPbIHAAFbI
e3repictep Oenriii Oip cananapra HeMece KOMIIaHUsIapFa MHBECTULIMSATIAY YIIIiH )KaHa MYMKIHIIKTep
TYIBIPYbI MYMKiH. Op0ip HHBECTOPIBIH HHBECTHIMSIIBIK MICTIIMAEP KaObuIgayFa acep €Tyl MyMKiH
©31HIIK epeKIlle MaKcaTTapbl, Kalaybl >KOHE TOyeKed JeHreilli O0ap eKeHIH ecKepy MaHBI3bL.
JlereHMeH, HHBECTHUIIHSIIAyFa 9Cep €TETIH HEeri3ri (pakTopiaapapl TYCiHY HETi3/IeNreH KoHe TaObICTHI
WHBECTUIUSUIIBIK HICIIIMIEP KaObUTAAYbIH KiJITI O0IBIN TaObLIA B

Tyiiindi ce3dep: WHBECTHIHsUIAY, WICMIM, (aKTopiap, 3KOHOMHUKAJIBIK KOPCETKIITEp,
KApXKbUIBIK KOPCETKIIITEp, CasiCH Karjail, oleyMeTTIK acleKTiiep, Toyekemaep, Aemorpadus,
TYTBIHYIIBUTAPIBIH KaTaybl.
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STRATEGIC APPROACHES TO CORPORATE GOVERNANCE: PROSPECTS FOR
ENSURING ECONOMIC SECURITY

Abstract

Strategic approaches to corporate governance play a key role in ensuring the economic
security of organizations in the modern business environment. This article provides an overview of
strategic approaches to corporate governance and their prospects in the context of ensuring economic
security.

Initially, the essence of corporate governance is considered as a management system within
an organization aimed at achieving strategic goals and protecting the interests of all stakeholders.
Then strategic approaches are analyzed, such as creating value for shareholders, stakeholder
management, risk management and strategic planning, and their impact on the formation of economic
security of the enterprise.

The article also examines the prospects for applying strategic approaches to corporate
governance to ensure economic security. In particular, the possibilities of creating long-term value
through effective asset and resource management, as well as strategic alignment of interests of all
stakeholders of the organization are discussed. The importance of implementing a risk management
system to minimize threats and maximize opportunities in today's dynamic environment is also
emphasized.
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Research shows that the modern economic environment is becoming increasingly complex
and volatile, which requires companies to actively adapt behavior and strategic management. In this
context, corporate governance plays an important role in ensuring the stability and sustainability of
the business, as well as its protection from external and internal threats.

The key aspects of corporate governance are transparency, responsibility, efficiency and
consideration of the interests of all stakeholders. Strategic approaches to corporate governance are
aimed at creating value for shareholders and stakeholders, as well as managing the company's risks
and resources. However, in a rapidly changing market and an unstable economic situation, ensuring
the economic security of an organization is becoming increasingly relevant and important.

The economic security of an enterprise means its ability to cope with external and internal
threats, to maintain stability and stability in any conditions. In this context, strategic approaches to
corporate governance can be used to ensure the economic security of the organization. For example,
effective asset and resource management allows an enterprise to optimize its operations and increase
resource efficiency.

Another important aspect is the creation of a risk management system that allows an enterprise
to identify and assess the risks associated with its activities and develop measures to minimize or
prevent them.

Thus, strategic approaches to corporate governance represent an effective tool for ensuring
the economic security of an organization, allowing it to adapt to changing conditions, minimize risks
and ensure the sustainability and stability of its activities.

Keywords: Corporate governance, strategic approach, economic security, risk management,
assets, resources, stability, sustainability, strategic planning, efficiency.

Introduction

Strategic approaches to corporate governance play a key role in ensuring the economic
security of modern organizations. This important aspect of business and management requires a
systematic and focused approach to managing the company, taking into account its long-term goals,
interests of stakeholders and strategic prospects. In the light of the ever-changing economic and
political environment, corporations and organizations face a number of challenges related to ensuring
their stability, competitiveness and sustainability.

Introduction of strategic approaches to corporate governance usually begins with the
definition of the organization's mission and goals. The mission statement expresses the main purpose
of the company's existence and its value orientations, and the goals define the specific results that the
company strives to achieve. Strategic management also involves analyzing the organization's external
and internal environment to assess its opportunities and threats, as well as its strengths and
weaknesses. This analysis helps identify key challenges and opportunities for further development
and strategy formulation.

One of the main tools of strategic management is the development and implementation of a
strategy. The strategy defines an overall action plan aimed at achieving the company's goals and
mission. It includes choosing the direction of business development, identifying priority areas and
resources, and defining methods and mechanisms for implementing strategic goals.

In today's world, corporations and organizations face a number of complex challenges,
including rapid changes in technology, changes in consumer demand, increased competition, and
geopolitical instability. In such an environment, strategic management becomes a key tool for
ensuring economic security. It allows companies to adapt to changing conditions, identify new
opportunities for development and strengthen their position in the market.

Thus, the introduction of strategic approaches to corporate governance is a necessary step to
ensure the economic security of the organization. It allows companies to effectively manage their
resources, adapt to changes in the external environment, and plan their development strategically.

In today's increasingly competitive business, strategic management is the key to success.
Effective strategic management not only helps companies survive in a volatile economic
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environment, but also enables them to succeed and become market leaders. In this context, the
development and application of strategic approaches to corporate governance becomes a necessity,
especially in the context of ensuring economic security.

One of the key aspects of strategic management is risk management. Modern corporations and
organizations face many risks related to financial, technological, operational, reputational and other
aspects of their activities. Managing these risks requires developing and implementing appropriate
strategies to minimize negative impacts and maximize opportunities.

Another important aspect of strategic management is the development and implementation of
innovative approaches and technologies. The rapid development of technology and changes in
consumer behavior require companies to be flexible and adaptive. Innovative strategies enable
companies to create competitive advantages, open up new markets, and drive sustainable growth.

Human resource development is also an important aspect. Employees are a key asset of any
organization, and their management plays a crucial role in its success. HR management strategies
should focus on attracting, developing, and retaining highly qualified employees who are able to
realize the company's strategic goals.

Thus, the introduction of strategic approaches to corporate governance is a key factor in
ensuring the economic security of the organization. This requires systematic analysis, development
and implementation of strategies adapted to the specific conditions and needs of the company, as well
as constant monitoring and adjustment of strategic decisions in accordance with changes in the
external environment and internal factors.

Methods and materials

The study of strategic approaches to corporate governance and their prospects for ensuring
economic security can be carried out using various methods and materials. Here are some methods
and approaches that can be applied:

Literature review: Analyzing academic articles, books, journals, reports, and other
publications related to corporate governance, strategic management, and economic security. This will
help you understand the current state of research in this area, as well as identify gaps and prospects
for further research.

Analysis of company reports: Study of reports on the financial performance of companies,
their strategic plans, corporate governance policies and measures to ensure economic security. This
allows you to evaluate what strategic approaches are used in practice and identify successful practices.

Expert interviews: Conduct interviews with experts in corporate governance, finance, and
strategic planning. Experts can share their experience and point of view on effective strategies and
approaches to ensuring economic security.

Case analysis: The study of specific cases of successful and unsuccessful application of
strategic approaches to corporate governance in order to identify success and failure factors. This
helps you get practical lessons and recommendations for companies.

Surveys and questionnaires: Conduct surveys and questionnaires among managers and
employees of companies to identify their views on strategic management approaches and their impact
on economic security.

Casestudy: The study of specific cases of companies using the case method, which allows you
to analyze situations, make decisions and draw conclusions based on real business scenarios.

These methods can be combined to gain a more complete and comprehensive understanding
of strategic approaches to corporate governance and their impact on economic security.

Results and discussion

The results and discussion of the study on strategic approaches to corporate governance and
their prospects for ensuring economic security represent an important stage of work that allows us to
draw conclusions based on the analysis and study of the subject area.
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Corporate governance is one of the key aspects of sustainable business development. It is a
set of methods, principles and practices aimed at effective management of companies and ensuring
their sustainable development. In the current conditions of economic instability and geopolitical
tensions, economic security issues are becoming particularly relevant. This article discusses corporate
governance strategies aimed at ensuring the economic security of companies, as well as challenges
and prospects in this area.

Developing transparency and openness: Transparency in corporate governance plays a key
role in ensuring trust from investors, partners and clients. Companies that provide open information
about their operations and financial performance are often considered more reliable and stable.

Risk management: Effective risk management is an integral part of the corporate governance
strategy. This includes evaluating, analyzing, and minimizing financial, operational, reputational, and
other types of risks that may negatively affect the company's operations.

Compliance with Laws and Regulations: Companies must strictly comply with all applicable
laws and regulations in their operations. This includes compliance with tax, labor, environmental and
other aspects of legislation to avoid fines, sanctions and other negative consequences.

Strengthening internal control processes: Effective internal control systems help prevent
fraud, errors and unfair actions within the company. This includes separation of responsibilities,
regular inspections and audits, and staff training.

Innovative development: Innovation plays an important role in ensuring the competitiveness
and sustainable development of companies. Innovative strategies allow companies to adapt to
changing market conditions, create new products and services, and optimize business processes.

Globalization and regional conflicts: The global economy and geopolitical conflicts create
uncertainty and risks for businesses. Companies are forced to adapt to changing conditions and
develop flexible management strategies that can cope with emerging challenges.

Digital transformation: Digitalization is changing traditional business models and requires
companies to quickly adapt to new technologies and market trends. This makes it necessary to
constantly develop and update corporate governance strategies.

Environmental and social challenges: Growing awareness of environmental and social issues
puts new demands on companies in the area of sustainability and responsibility. Companies are forced
to integrate these aspects into their management strategies in order to maintain their reputation and
customer loyalty.

In the course of the study, the following results were revealed:

Diversity of strategies: The analysis of literature and practice revealed many different strategic
approaches to corporate governance, including strategies for risk management, innovative
development, sustainable growth, change management, and others.

Context relevance: It is important to understand that the effectiveness of strategic approaches
depends on the context in which the company operates. What works for one organization may not
work for another because of differences in industry, size, culture, and other factors.

Impact on economic security: Strategic management has a significant impact on the economic
security of companies. Effective risk management, investment in innovation, development of
competitive advantages and other strategies contribute to improving the stability and sustainability of
the business.

Need for adaptation: It was noted that modern companies must constantly adapt to changing
market conditions and the external environment. This requires flexibility and the ability to respond
quickly to changes by revising your management strategies and tactics.

The role of leadership and culture: Leadership and corporate culture are also important.
Companies with strong leadership and a strong culture are usually more successful in implementing
and maintaining effective management strategies.

Discussion of the results allows you to deepen your understanding of their significance and
applicability. The presented results highlight the importance of diverse strategies and their adaptation
to specific conditions, which can be a key factor for ensuring the company's economic security. In
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addition, the discussion highlights areas for further research and development of practical
recommendations for improving strategic management in modern companies.

I'Flexibility and responsiveness: In a rapidly changing business environment, flexibility and
the ability to respond quickly to change are key aspects of successful corporate governance.
Companies must constantly analyze the market, competitors, changes in legislation and technological
innovations in order to adapt to new conditions and remain competitive.

Stakeholder engagement: Companies are increasingly engaging stakeholders such as
shareholders, employees, customers, society, and government agencies in their strategic decision-
making processes. Engaging with these stakeholders helps companies better understand their needs,
expectations, and concerns, which helps them develop more effective strategies.

Leveraging technology and data: Modern technologies such as artificial intelligence, data
analytics, the Internet of Things, and blockchain are playing an increasingly important role in
corporate governance. They enable companies to collect, analyze, and use large amounts of data to
make more informed and informed decisions.

Social Responsibility and Sustainability: In today's world, companies are facing increasing
pressure from public opinion and regulators regarding their social responsibility and sustainability.
Implementation of management strategies based on the principles of sustainable development and
taking into account social and environmental factors is becoming an increasingly important aspect of
corporate governance.

Staff training and development: Successful corporate governance strategies also involve
investing in staff training and development. Developing the skills, competencies and leadership skills
of employees is a key factor for implementing the company's strategy and achieving success.

These research results highlight the need for an integrated and flexible approach to corporate
governance based on data analysis, stakeholder engagement, and the use of modern technologies.
Discussion of these results allows us to identify key aspects of successful management and offer
recommendations for developing effective strategies that contribute to ensuring the economic security
and sustainability of companies in today's business environment.

Conclusions

In conclusion, the article emphasizes that effective corporate governance based on strategic
approaches is an important tool for ensuring the economic security of an organization. If these
approaches are implemented correctly, businesses can strengthen their market position, minimize
risks, and ensure long-term sustainable growth.

Corporate governance and economic security play a key role in the sustainable development
of companies in today's conditions of instability and uncertainty. Developing effective management
strategies, adapting to changing market conditions, and implementing innovative approaches helps
companies maintain competitiveradvantages and ensure their economic security. Despite a number
of challenges, such as globalization, digitalization and environmental issues, companies that
successfully implement corporate governance are able to overcome these obstacles and build
sustainable development strategies for the future.
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CTPATEI'MTYECKHE IIOAXOJbI K KOPIIOPATUBHOMY YIIPABJIEHUIO:
HHEPCIHHEKTHUBBI IS OBECIIEYEHHUA S9dKOHOMUYECKOU BE3OITACHOCTH

Annomauus

Crparerudyeckue MOAXO0/Abl K KOPHOPATHBHOMY YIIPABIECHUIO WUIPAalOT KIIOYEBYIO pOJIb B
o0ecrieueHn SKOHOMHMYECKOM 0e30MacHOCTH OpraHu3aluil B COBpPEMEHHOH Ou3Hec-cpene. JTa
CTaThsl MPEJACTABIIET 0030p CTPATETMUYECKUX IMOAXOJ0B K KOPIOPATUBHOMY YIIPABICHUIO U X
MEePCIIEKTUBBI B KOHTEKCTE 00ECTIeueHUs] IKOHOMUYECKOM 0€30IacHOCTH.

[lepBoHavYaIbHO paccMaTPUBAETCSA CYITHOCTh KOPIOPATUBHOTO YIPAaBJICHUS KaK CHUCTEMBbI
yIpaBJeHUs BHYTPU OPTaHU3AINH, HAIPABICHHON Ha TIOCTHKEHUE CTPATETUYECKUX eIl U 3aluTy
WHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH. 3aTe€M aHAJTU3UPYIOTCA CTPATETMUECKHE TMOIXOJIbI,
TaKMe KaK CO3/aHHe IEHHOCTEW IS aKIMOHEPOB, CTEHKXOJAEPCKOE YIpaBlIEHUE, YIpaBIICHUE
pUCKaMH W CTpaTerMuecKoe IUIAaHMPOBAaHWE, WX BIUSHHE Ha (HOPMUPOBAHHE SKOHOMUUYECKOU
0€30MMacCHOCTH MPEATPUSITHSL.

Crathsi TakKe€ paccMaTpUBAeT TEPCHEKTHUBBI NMPUMEHEHMS] CTPATETMYECKHX IOIXO0JI0B K
KOPIOPaTUBHOMY YIPABICHUIO sl oOecredyeHus >KOHOMHUYeckol Oe3omacHocTu. B wactHOCTH,
00CYKIat0TCsl BO3MOKHOCTH CO3JIaHUS JOJITOCPOYHON CTOMMOCTH uepe3 3P PEeKTUBHOE YIIPaBIECHUE
aKTUBaMH U pecypcaMu, a TaKXKe CTpaTeruyeckoe BHIPABHMBAHHE MHTEPECOB  BCEX
3aMHTEPECOBAHHBIX CTOPOH OpTraHM3alvu. Takke MoaUYepKUBACTCS BaXKHOCTh BHEAPEHUS CHCTEMBI
yIpaBICHUS PUCKAMH JUJISI MUHUMH3AIUU YIPO3 U MaKCUMH3AIIMH BO3MOKHOCTEH B COBPEMEHHOM
JTUHAMUYHOM cperie.

HccnenoBanus MOKa3bIBAIOT, YTO COBpEMEHHAs SKOHOMHUECKas Cpejia CTAaHOBUTCS Bee Ooliee
CIIOKHOM M W3MEHUYMBOW, YTO TpeOyeT OT KOMIIAHWM AaKTUBHOTO aJaNTHBHOTO TIOBEJCHUS H
CTPaTErMYeCKOTO yIpaBieHHs. B 3TOM KOHTEKCTE KOPIIOPATUBHOE YITPABICHHUE UTPAET BAKHYIO POJIh
B oOecrieueHnr CTAaOMJIBHOCTH M yCTOWYMBOCTH OW3HECA, a TAaKKe €ro 3alluThl OT BHEIIHUX U
BHYTPEHHUX YTPO3.

KiroueBbiMM ~ acliekTamMu  KOPHOPATUBHOTO  YIPABIEHUS  SBISIOTCS  MPO3PAvYHOCTb,
OTBETCTBEHHOCTh, JA(M(PEKTHBHOCTH W y4ET MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH.
Crparernveckue Mmoaxo/ibl K KOPIOPAaTUBHOMY YITPaBJICHUIO HANPABJICHBI HA CO3JaHWE IIEHHOCTU
JUTS aKIIMOHEPOB U CTEUKXOJIEPOB, a TAK)KE Ha YIIPaBICHUE PUCKAMU B PECYpCaMH KOMITaHUU.

OnHako, B YCJIOBHSIX OBICTPO MEHSIOIIETOCS pPHIHKA M HECTAOMIBHONW IKOHOMHUYECKON
cUTyaruu, oOecrevyeHrne SKOHOMHYECKON O€30MacHOCTH OpraHM3alld CTAaHOBUTCS Bce Oolee
aKTyaJlbHBIM U BaXHBIM. DKOHOMHYECKasi 0€30MaCHOCTh MPEIIPUITHS 03HAYAET €ro CIIoOCOOHOCTh
CIPAaBUTHCS C BHEIIHUMHU U BHYTPCHHHMH YTPO3aMH, COXPAHHUTh CTAOMILHOCTh U YCTOWMYHUBOCTh B
JOOBIX YCIIOBHSIX.
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B 3TOM KOHTEKCTE CTpaTermyecKue MoAXOAbl K KOPIIOPATUBHOMY YIIPABICHUIO MOTYT OBITh
WCIIOIB30BaHbl ISl 00ECIeUeHUsT AIKOHOMHYECKOW Oe30macHOCTH opraHuzanuu. Hampumep,
3¢ (deKTHBHOE yIpaBlIeHUE aKTUBAMH M PECYPCAMU TIO3BOJISIET MIPEAPHUSATHIO ONITUMHU3UPOBATH CBOIO
NEATEIPHOCTh W TOBBICHTH A(()EKTUBHOCTH HCIOJIL30BaHHMS pecypcoB. (CTpaTermueckoe
TUTAHUPOBAHKE MMO3BOJISICT KOMIIAHUH BBISIBUTH YTPO3BI U BO3MOXKHOCTH, Pa3padOTaTh CTPATETHH U
TaKTUKHU IS MX YIPABJICHUS M UCIIOJb30BaHUS B CBOMX HHTEpPECaXx.

Takxke BaXHBIM ACHEKTOM SIBIISIETCS CO3JIAaHUE CHUCTEMBI YIPABJICHHS PUCKAMU, KOTOpas
MO3BOJISICT TPEANPUITHIO OMPEICTUTh U OICHUTh PHCKH, CBA3aHHBIC C €r0 JEATCIbHOCTHIO, H
pa3paboTaTh MEphI 10 UX MUHUMH3AIUH WU TPEI0TBPAIICHHUIO.

Takum 00pa3oM, CTpATErHYECKUE MOIXO0/IbI K KOPIIOPATUBHOMY YIPABJICHHUIO MTPEICTABIISIIOT
co00¥ 3P EeKTHUBHBIN HHCTPYMEHT ISl 00CCIICUCHHSI SKOHOMUYCCKON 0€30IMaCHOCTH OpraHU3alllH,
MO3BOJISASL €M aJIalITUPOBATHCS K U3MEHSIOIUMCS YCIIOBUSM, MUHUMH3UPOBATh PUCKU U 00CCTICUUTD
YCTOMYMBOCTb U CTAOUIBHOCTh CBOEH JESATEIILHOCTH.

Knrouesvie cnosa: KopnopaTuBHOE yIpaBlIeHHUE, CTPATETHYECKUMA MOIXO0/], SKOHOMHUYECKAs
0€30MMacHOCTh,  PHUCK-MCHE/DKMEHT,  aKTHBBI,  PECypChl,  CTaOWJIBHOCTh,  YCTOHYHBOCTb,
CTpaTernyeckoe IIaHupoBaHue, YPPEKTUBHOCTD.

JI. Xauoune, I .M. Paxumorcanoea
Kazax ynmmeuix acpapnvix 3epmmey ynugepcumemi
Anmamur , Kazakcman Pecnyonuxacsi
(E-mail: 415505669@qq.com, gaukhar-muratkyzy@mail.ru)

KOPIIOPATUBTIK BACKAPY IbIH CTPATEI' USAJIBIK TOCIJIAEPI:
IKOHOMMUKAJIBIK KAVIIICI3BAIKTI KAMTAMACHBI3 ETY HEPCIIEKTUBAJIAPBI

Anoamna

KopropaTuBTik = 0ackapyAblH CTpaTeTHsUIBIK Toclaaepl Kasipri Ou3HeC oOpTachlHIa
YUBIMIApJIbIH SKOHOMMKANIBIK KayllCI3AINH KamMTamachl3 €Ty/Ae WIelylll pejl aTkapaisl. byn
Makasaaa YJKOHOMHUKAIBIK KayilCi3AiKTI KAMTaMachl3 €Ty KOHTEKCTiH/Ie KOPIIOPAaTUBTIK OacKapyabIH
CTpaTETHSUIBIK TCUIIEPi MEH OJIAp.IBIH NEPCIIeKTHBAIAPhIHA IIIOJTY YKacajlabl.

bacTtankplga KOpHopaTUBTIK OacKapyJblH MOHI CTPAaTETHsUIBIK MakKcaTTapFa JKeTyre jKoHe
OapIBIK MYAJIET TapanTapablH MY/AIeTIepiH KoprayFra OarbITTalIiFaH YIbIM 1mIiHAeT1 6ackapy xykeci
petinae KapacTbipbuiaabl. CofaH KeliH aKIMOHepsep YUIIH KYHIBUIBIKTap KYpy, CTEHKXoaepiepii
Oackapy, Toyekenaepai Oackapy JKOHE CTpaTerHsUIBIK KOocCmapiay, OJIapAblH KOCIMOPHIHHBIH
HKOHOMMKAJIBIK KayICI3AIrH KaJIbINTACTBIPYFa oCepi CUAKTHI CTPATErUSAJIBIK TOCULACP TajlaHa/lbl.

Makasa COHbIMEH KaTap SKOHOMHKAJIBIK KayIICi31KTI KaMTaMachl3 €Ty YIIIH KOPIOPaTUBTIK
0acKapyIblH CTPaTEerHsJIbIK TOCUIEPIH KOJIAAaHY MEePCIeKTUBAIAPBIH KapacThIpabl.

3epTTeynep KOPCETKEHIEH, Ka3ipri SKOHOMHUKAIBIK OpTa OapfaH CalblH KYpHAell >XoHE
e3repMeni OoibIn Kejdeldi, Oyl KoMMaHusuiapiaH OenceHnai Oelimaenrim MiHE3-KYJIbIK TeH
CTpaTerusiblK OackapyAbl Tanam erefi. byl Typrelia KOpHOpaTHBTIK Oackapy OH3HECTIH
TYPaKTBUIBIFBI MEH TYPAKTBUIBIFBIH KaMTaMachl3 €TyAe, COHJail-aKk OHBI CHIPTKbI JKOHE 1IIKi
KayinTep/ieH KopFay/ia MaHbI3/IbI POl aTKapabl.

KopropaTusTik 6ackapy/bIH HET13T1 acleKTIepi allbIKTHIK, KayanKepIIuTiK, THIM/UTIK KoHE
OapIIBIK MYAJIEIT TapanTapIbIH MYIIeTepiH eckepy 0oubin Tadsutaasl. KopropatuBTik 6ackapyasiH
CTpaTETHSUIBIK TACUIAEP] aKIMOHEpep MEH CTeHKXOJAepiiep YIIiH KYHABUIBIK KYpyFa, COH/Aai-aK
KOMITAaHUSHBIH TOYEKeIJepl MEH pecypcTapblH OacKapyra OarbITTaIFaH.

Anaiina, Te3 e3repeTiH HapblK IEH TYPAaKChI3 AKOHOMHKAIIBIK >KarJailblHAa YHBIMHBIH
SKOHOMUKAJIBIK KAYITICI3[IT1H KaMTaMackl3 €Ty OapFaH CailbH ©3€KTl )KOHE MaHBI3IbI 00y1a Tycyne.
KocinmopblHHBIH SKOHOMHKAIIBIK KAYITICI3/IiT1, OHBIH CHIPTKBI JKOHE 1IIKI Kayil-KaTepiaepMeH Kypecy,
Ke3-KeJITeH JKaFaia TYPaKThUIBIK TICH TYPaKTBUIBIKTHI CaKTay KaOlaeTiH Oinmipesi.
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Byt Typrpia YIUBIMHBIH SKOHOMUKAJIBIK KayINCI3/iriH KaMTaMachl3 €Ty YIIIH KOPIIOPATUBTIK
0ackapy/IblH CTPATETUSIIBIK TOCUICPIH KOaaHyFa Oosaapl. MbIcaibl, akTUBTEP MEH PeCypCTapibl
THIMII Oackapy KoCIMOpBIHFA ©3 KBI3METIH OHTAMIaHIBIpyFa KOHE pecypcTapibl TaiiganaHy
THIMJIUTITIH apTThIpyFa MYMKIHAIK Oepesi. CTpaTerusiiblK jKocmapiiay KOMIaHusFa KayinTep MeH
MYMKIHJIIKTEp/ll aHBIKTayFa, oJlap/ibl OacKapy KoHE o3 MaiachlHa Maiajany CTpaTerusiapbl MeH
TaKTUKAJIAPBIH YKacayFa MYMKIHIIK Oepei.

Conpnaii-ak, MaHbI3/Ibl aCHEKT-OYJT KOCIMOpPhIHFa 63 KbI3METIMEH OalIaHbICTHI TOYEeKeIepi
aHBIKTAyFa JKOHE Oarayiayra »OHE OJIaplbl a3aiTy HeMece alblH-ajly IIapaiapblH jKacayFra
MYMKIHJIIK OepeTiH Toyekennepi 6ackapy Kyiecin Kypy.

Ocbutaiiina, KOPIOPAaTUBTIK OacKapylIblH CTPATETHSUIBIK TOCULAEp] YHBIMHBIH ©3TrepMedi
Karjaiapra OeiliMzenyiHe, TOYEKeIJIepAl a3alTyFa KOHE ©3 KbI3METIHIH TYPaKThUIBIFBI MEH
TYPaKTBUIBIFBIH KAMTaMachl3 €Tyre MYMKIHIIK O€peTiH SKOHOMHMKAJBIK KaylIlCi3iKTi KaMTaMachl3
eTYIIH THIMJII KYpaJibl OOJIBIN TaObLIA IbI.

Tyiiinoi ce30ep: KopropaTtuBTik 0acKapy, CTpAaTErHsUIbIK TIC1I, SKOHOMUKAJIBIK KayIICi3/iK,
Toyekemnnep i 6ackapy, akTUBTEp, PECypCTap, TYPAKTHIIBIK, TYPAKTBUIBIK, CTpaTerHsuTbIK
Kocrapiay, THIMIUTIK.
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THE ROLE OF INNOVATIONS IN IMPROVING THE EFFICIENCY OF
AGRICULTURAL PRODUCTION IN KAZAKHSTAN

Abstract

Agriculture plays a key role in the economy of Kazakhstan, and its effectiveness directly
affects the well-being of the population and the development of the country as a whole. In today's
rapidly changing world, the introduction of innovative technologies is becoming necessary to increase
the productivity and competitiveness of the agricultural sector. This abstract examines the role of
innovation in improving the efficiency of agricultural production in Kazakhstan. Agriculture is an
important sector of Kazakhstan's economy, determining not only the country's food security, but also
its economic development. In today's rapidly changing world, it faces a number of challenges, such
as changing climatic conditions, environmental threats, limited resources and competition in global
markets. To effectively overcome these challenges, it is necessary to actively introduce innovative
technologies in agriculture.

The purpose of this work is to analyze the role of innovation in improving the efficiency of
agricultural production in Kazakhstan. At the beginning of the study, the current state of the country's
agricultural sector is considered, its main problems and challenges are identified. Then, the
importance of innovations in agriculture is analyzed in detail, their impact on increasing productivity,
improving product quality, reducing costs and minimizing negative environmental impacts.

The first part analyzes the current state of Kazakhstan's agricultural sector and its challenges,
including changing climatic conditions, limited resources and competition in global markets. Then
the importance of innovations in agriculture is considered, their role in increasing productivity,
reducing costs, improving product quality and reducing negative environmental impacts.

Further, specific innovative technologies used in agriculture in Kazakhstan are discussed, such
as modern irrigation methods, the use of biotechnologies, digitalization of production, as well as the
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